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1. Definitions

Discrimination includes bullying (defined as the deliberate aim to harm or hurt, either physically or emotionally,) and harassment (defined as inappropriate words or actions which humiliate, ridicule, oppress, embarrass, offend, intimidate, frighten, distress or otherwise undermine)
Equality is that everyone has the right to be treated as an equal, in keeping with the definition laid out in The Equality Act.

Equality Act 2010 protected characteristics are 
•	age
•	gender re-assignment 
•	being married or in a civil partnership
•	being pregnant or on maternity leave
•	disability
•	race including colour, nationality, ethnic or national origin
•	religion, belief or lack of religion/belief
•	sex
•	sexual orientation

Discrimination can come in one of the following forms:
· direct discrimination - treating someone with a protected characteristic less favourably than others
· indirect discrimination - putting rules or arrangements in place that apply to everyone, but that put someone with a protected characteristic at an unfair disadvantage
· harassment - unwanted behaviour linked to a protected characteristic that violates someone’s dignity or creates an offensive environment for them
· victimisation - treating someone unfairly because they’ve complained about discrimination or harassment

It can be lawful to have specific rules or arrangements in place, as long as they can be justified.

Diversity is defined as when many different types of things or people being included in something (from Cambridge Dictionary).


1. Statement of Intent
2.1 DAD is committed to providing services which embrace diversity, and which promote equality of opportunity. As an employer, DAD is also committed to equality and valuing diversity within our workforce. DAD strives to engage with all sections of the community as a service provider and an employer.

2.2 DAD provides equality of opportunity and will not tolerate discrimination against anyone with a protected characteristic, caring responsibilities, trade union activity or political beliefs

2.3 DAD recognises its obligations under legislation covering discrimination in the workplace and the spirit and intent in the associated Codes of Practice and will take these Acts and Regulations into account in the areas of policy making, service delivery and employment practices. 

2.4 DAD will promote equality of opportunity and diversity within the communities in which it works and with all its partners and workforce. DAD will take proactive steps to ensure the service is accessible to all equality group. 

	A robust Equality and Diversity Policy is available that demonstrates proactive steps are taken to ensure the service provides an accessible service for all equality groups.

	The organisation takes action to ensure that local minority communities can access the service, barriers are identified and removed and that there is a system for accessing community language/sign language interpreters and/or advocates.



2.5 DAD recognises the constraints placed upon it by resource limitations, but will endeavour, as far as is reasonably practicable, to ensure that its information, services, equipment and working environments are accessible to all, and will endeavour to offer support services where necessary to promote access and remove barriers.

2.6 DAD will demonstrate to external partners, trustees, staff, potential recruits and users that it is committed to equality and diversity by displaying an Equality statement on each site where DAD operates.

2.7 A statement of DAD’s commitment to equality will be promoted wherever possible through a range of communications.  


1. Discrimination
3.1 DAD will promote an environment free from discrimination, bullying, harassment, and victimisation and will tackle behaviour which breaches this; recognising and valuing the differences and individual contribution that people make.




3.2 Discrimination will not be tolerated in any way within DAD. Staff, or users who feel that they have been discriminated against have a right to use the complaints procedure to seek redress.  Staff may also seek redress through the grievance procedure.  Staff who discriminate against others within DAD will be subject to the disciplinary procedure. Volunteers who discriminate against others may be subject to the Volunteer Dissatisfied Procedures to seek redress.

3.3 Staff and users are encouraged to actively promote equality of opportunity, and to challenge discriminative remarks or behaviour in a professional and appropriate manner. If necessary, staff and users should seek the support of other staff or line managers to do so.

3.4 DAD will provide an external informal advocate on request to users wishing to make representations to DAD. This is fully explained in DAD’s Comments, Compliments and Complaints procedure.


1. Employment
4.1 DAD aims to create and develop a staff team which reflects our service users and the diverse community in which we work.  DAD will do this by encouraging recruitment from groups currently under represented in DAD, and by offering opportunities for progression within the organisation. 

4.2 DAD will promote equality of opportunity in the recruitment and selection of staff and the registration of volunteers.  This is outlined fully in the Recruitment Policy and Volunteer Policy.

4.3 DAD will take every reasonable step to ensure that, through its policies, practices and procedures, applicants are recruited, selected and appointed fairly and equitably. When employment and volunteer registration decisions are made about an applicant the decision is based solely on an assessment of the capability and suitability of that applicant. 

4.4 A copy of DAD’s Statement of Intent to Equality of Opportunity will be enclosed with all application forms.

4.5 Recruitment and volunteer registration policies and procedures will be reviewed every three years or more frequently as needed, to ensure that applicants are recruited and employed only on the basis of their capability and suitability

4.6 Monitoring of applicants for jobs and volunteer opportunities, promotion and training will take place to ensure that equality of opportunity is being exercised at all times. Results of this monitoring will be made available to the Trustees.

4.7 Staff will be asked to complete an Equal Opportunities monitoring form annually as part of the ongoing equality and diversity monitoring process. 

4.8 DAD has a Flexible Working and Work Life Balance policy which supports staff rights to request to work flexibly and to take leave.  DAD will also give sympathetic consideration to other requests for absence from work. 

4.9 DAD recognises that these and other needs may lead to staff needing to review or alter their working conditions.  Each request will be considered on its merits without recourse to any precedent.


1. Premises
5.1 All premises, and facilities up to and within the premises used by DAD whether on a regular or occasional basis will be accessible to all within the limits of the organisation's control.

5.2 Where reasonably practicable DAD will encourage other organisations which hold meetings involving DAD, premises and facilities up to and within the premises that are accessible to all.


1. Information
6.1 All information printed or otherwise produced by the organisation, including this and other policies will on request, and subject to resource limitations, be available in alternative formats and languages using clear, jargon free text 

6.2 DAD has a set of standards for the provision of information that is accessible to all.

6.3 Communicators will, subject to resource limitations, be available on request at all meetings organised by DAD.

6.4 Minutes, notes and other papers will be made available, where possible, in advance of meetings and in an appropriate format.

6.5 DAD will promote the use of information that is accessible to all.


1. Equipment
7.1 As far as is reasonably practicable DAD will ensure that equipment eg office equipment are maintained and are as accessible as possible, within health and safety limits.



1. Access
8.1 Every effort will be made to ensure that DAD is accessible to all, with protected characteristics and caring responsibilities. 
 
8.2 DAD will provide the following where appropriate and within the limits of its resources:
· communicators
· respite costs
· transport costs
· personal assistance

8.3 DAD will endeavour to provide its services in a way which promotes equality and diversity. This will include being flexible with arrangements for home visiting and responding appropriately to requests for services to be delivered in a different way.


1. Training
9.1 All new permanent staff will have awareness raising around the Equality Act and Disability Equality as part of their Induction training, or as soon after as is practicable. Reinforced by training when available.

9.2 Temporary staff and volunteers will have awareness raising around Disability Equality or an appropriate agreed equivalent.  Reinforced by training when available. 

9.3 In addition to the training offered above all staff will undertake Equality and Diversity training and will be encouraged to take part in events where equal opportunities and social inclusion issues are explored.


1. Implementation
10.1 The Board of Trustees is responsible for the full implementation of this policy.  Day-to-day responsibility for the working of the policy rests with the Chief Executive of DAD.

10.2 All staff and users must actively promote, respect and act in accordance with this policy.


1. Monitoring 
11.1 Equal opportunities will be monitored by the Senior Management team. The Chief Executive will measure and report on the effectiveness of this policy in relation to of DAD’s service delivery, policies and processes to the Trustees.  

11.2 From its monitoring DAD will take action to improve Equality and Diversity across the organisation.

11.3 This monitoring process will be robust so that achievements can be recognized and shortfalls remedied.
 

1. Review
12.1 This policy will be reviewed every three years by the Policy Review Group.



